EYE-OPENING FIELD VISIT TO PDA DEVELOPMENT PROJECTS
The eye-opening field visit will enable companies to have the experience of visiting PDA’s development project sites, gaining first hand knowledge of how developmental programs are implemented. These site visits, accompanied by PDA field staff and involving informal discussions with community members, will orient the group with issues surrounding implementation of developmental programs in rural areas. It will also give them a chance to observe successful programs as an example of what might work in their own initiative. Field visit participants will be exposed to many activities including the revolving loan fund/village bank, formation of occupational groups, environmental activities, and small-scale income generating programs. What participants learn from the eye-opening field visit is intended to trigger a creative response, which will help start the process of developing programs to sustain their adopted rural communities.    

ITINERARY FOR FIELD TRIP 

07:00

Depart from PDA headquarters (6 Sukhumvit 12 Bangkok 10110)

09:30
Arrive to Hua Krok Village (Standard Chartered Nakornthon Bank’s adopted village), Nakhorn Ratchasima Province

· Briefing on Hua Krok Village activities 

· Meet with members of cow raising committee

11:00
Departure from Hua Krok Village to Community-Based Integrated for Rural Development (CBIRD) Jakkarat Center 
12:00
Arrive to CBIRD Jakkarat Center 
· Lunch at Cabbages and Condoms Restaurant (12:00 -13:00)  

· Briefing on the center

· Visit rural factories
· Visit HIV/AIDS Positive Partnership Program members 

· Visit Nike sponsored Village Development Project  

15:00

Depart from CBIRD Jakkarat Center to Mai Santi Village

16:00
Arrive to Mai Santi Village (Nestle (Thailand) Ltd. sponsored project, Nakorn Ratchasima Province  

· Briefing on Mai Santi Village activities 

· Meet with members of Revolving Village Fund committee

17:00

Depart from Mai Santi Village to Bangkok 

19:30

Arrive back at PDA headquarters (6 Sukhumvit 12 Bangkok 10110)

Three project sites are covered in the eye-opener field visit:

Hua Krok Village, Nakorn Ratchasima

This project shows how successful new income generating communities can be created through company participation. The project helped villagers shift their agricultural activities from growing rain fed crops to the more profitable dairy farming. Company support was provided in forming a cooperative and committee that would screen and collectively guarantee loans, overcoming the problem of loan collateral. Contact was initiated with the Dairy Promotion Organization (DPO) of Thailand that accepted this group as members and provided technical support and a market to sell the milk produced.

Villages in Nong Pruek sub-district, Nakorn Ratchasima

This company sponsored project shows the benefits to communities from taking an integrated village development approach. Activities cover the revolving village fund (RVF), school lunches and scholarships, women’s development, HIV/AIDS education and income generation, environment (reforestation), income generation (vegetable bank, mini farms, food vendors, handicrafts, barber shops, village shops, etc.), community sports facilities and sports activities.

Sustainable benefits can be observed at each of these project areas and can guide companies in deciding the optimal projects for them to support.

Mai Santi Village, Nakorn Ratchasima

In this village the establishment of a revolving loan fund (RVF) has served as a crucial source of low interest credit for income generating purposes. The fund balance has steadily increased and provides loans up to one year for a majority of the villagers in Mai Santi Village.

Interest from the loans have been used for village development activities such as school lunch program, construction of village meeting hall and support to cover the costs of funerals. 

