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The Community Needs Assessment (CNA) provides a unique opportunity for the community to understand its own situation and determine for itself its future objectives. It also helps to map out what the community can do to realize these objectives, starting with activities that require no outside support. This learning process is a crucial building block towards long term self-sustainability and away from the dependence on outside support. 
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Through the Community Needs Assessment (CNA) process, PDA staff facilitate a 2-day brainstorming session in which villagers create an overarching development plan. Thirty community members from different backgrounds including women and youth from each village participate in this inclusive process. Participants exchange ideas about what are priority needs and goals, what changes are viable in the community, who will be responsible, and what time schedule activities can occur in. Selected villagers undertake a 4-day eye-opener field trip to see successful projects in other areas of Thailand and get new ideas to include in their development plan. As a result of this process, the village development plan is divided into 3 categories:

• A work plan on activities that the community can begin to implement on its own

• A work plan on activities which require support from the local government administration for implementation

• A work plan on activities which require support from both public and private organizations for implementation

Activities in each work plan are prioritized and mapped out along an implementation schedule. Even though these work plans often include activities that are out of the scope of PDA’s projects, we continue to play a facilitating role by helping communities to find additional necessary resources and to present project strategically about how to develop provides opportunities for local governance to recognize communities’ real needs and interests. 
This activity gives villagers a completely new experience in being able to understand and shape their community in a way that they determine to be most valuable to them. This is a unique approach in community empowerment and has sustainable impact well beyond the company’s support as communities learn the process for determining their own needs as they change.
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Youth aged 14 – 24 years will elect 8 representatives (equal number male and female) to form a Village Youth Government. This group will be given special training to manage affairs of the village related to youth, including other activities proposed in this email such as the environmental protection programs. They are provided with necessary training and with seed funding to establish programs in the areas of democracy promotion, environmental protection and social welfare. 
Activities focus on:

- Practicing democracy, transparency and gender equality

- Managing youth affairs 

- Launching new initiatives for youth and elderly

- Preparing project proposals

- Coordinating with outside institution

- Initiating business ventures for youth

They are also entitled to borrow from the fund to establish youth run businesses. The Village Youth Government will be a permanent institution in all villages. This is a program that PDA has been successfully running over many years with positive signs for future village development. The Village Youth Government has become a well recognized local institution. PDA has found that all of its former youth government participants, upon compulsorily “retiring” from the youth government at age 25, have been elected to serve at the local Tambon Administration Organization (TAO). The TAO is a legal entity which oversees approximately 12 villages or 9,000 people.
With this activity we are encouraging a new breed of responsible youth to learn about and lead in affairs affecting the community. These youth will take these values into the future when they become the leaders and decision makers of their respective communities.


Community Needs Assessment





Going Beyond:  


Providing further support for community activity requiring outside assistance


Helping with project proposals for activities requiring outside assistance








Estimated Financial Assistance:  


The full Community Needs Assessment process, including the eye-opener study tour is funded at a cost of Baht 155,700 (US$ 3,892) per village.








Village Youth Government








Going Beyond:  


Helping with additional funding to start youth business


Business support for new business


Help in preparing and reviewing project proposals








Estimated Financial Assistance:  


- Baht 5,000 ($125) for initial meeting to generate awareness of the purpose of the Village Youth Government including the selection process of members. 


- Baht 200,000 ($5,000) per Village Youth Government for further training and to establish programs determined as priority by the community. 














